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Bullying - It’ s All the Rage

B ull ying , whether in the
school pla ygr ound, at w ork
or a t home has become the

new social malaise . Gover nment
depar tments , agencies , teacher s
and all kinds of specialists and
advisor s are now on hand to
explain the causes of bull ying
and w hat to do a bout it. Her e at
EWN w e are not decr ying the f act
tha t especiall y w orkplace b ull y-
ing has a t long last become an
issue f or the tr ade unions .
Bull ying , most often b y mana ge-
ment a gainst w orkers, but some -
times fr om one w orker to war ds
another , has been going on f or
ages.

What all these specialists and the
counsellor s in tr ade unions usu -
all y r efuse to ackno wledg e, how-
ever, ar e the social and economic
causes of this pr actice . It doesn ’t
just ha ppen because someone is
not a nice per son. It ha ppens
because our w orkplace and our
li ves gener all y ar e shot thr ough
with hier ar chies and systems
whic h in vite some to ha ve power

over other s. A cultur e of indi vid -
ualism, of climbing the lad der
and a lac k of workplace solidari -
ty with your w orkma tes all con -
trib ute heavil y to a cultur e of
bull ying .

elimina ting b ull ying

The UCU, for example , has r ecent -
ly had a da y against b ull ying in
or der to highlight its conse -
quences and w hat can be done
about it. Fair enough, but f or ho w
long ar e we going to ha ve to have
mana gers themselv es in our o wn
tr ade union? The f ir st step
towar ds elimina ting b ull ying is
to get rid of the po wer str uctur es
tha t gener ate it. The UCU and
most other unions pr obabl y w on’t
be doing this . It’ s not even on
their a genda. That’ s why w hen
we rage about b ull ying w e have
got to seek out its causes and
build hori -
zontal, non-
hier ar chical
or ganiza tions
tha t comba t
it f ier cely.
The f ir st step
is to r ealise
tha t w orkers
have nothing
in common
with mana ge-
ment.
Mana gers
should not be
in the same
unions as us .
We can then
star t to tac k-
le the issue
fr om a basis
of solidarity
and m utual
car e of our
workma tes.

In J une 2007, the UCU a t Leeds
Metr opolitan Uni versity r eleased
the r esults of a sur vey about the
effect of mana gement b ull ying on
its member s. Some of the f igur es
ar e star tling . For instance tw o
thir ds of those sur veyed repor ted
str ess; while thr ee fifths w ere
affected by anxiety and loss of
sleep. Besides these health
effects, 96% of staf f also f elt
intimida ted into not criticising
uni versity policies . Leeds Met is
but one e xample among man y,
both inside and outside of the
education sector , of bull ying as
an everyday tool of mana gement.
Mor e details a t:
www .ucu.or g.uk/inde x.cfm?ar ti -
cleid=2621.
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T he Educa tion Workers
Netw ork is a netw ork f or
education w or k er s. It

specif icall y excludes people
with a po wer to hir e and f ir e,
tha t is the mana gement. In
today’s education
sector mana gement is fr equent -
ly devolv ed to a very lo w le vel,
often to people with not m uch
mor e power than bringing in
the bad ne ws fr om mor e senior
mana gement. Wher e ther e used
to be a mana ger f or every 30
workers, ther e now seems t o be
one mana ger per 3-5 workers
these days. This has pr ompted
business unions lik e Unison
and UCU to allo w mor e and
mor e mana gers to join.

The r esults of this polic y ar e
tha t sometimes union br anches
ar e led by people w ho ar e also
in mana gement positions in the
workplace . This can gi ve rise to
situa tions in w hic h w orkers
may have disputes a gainst a
mana ger w ho is also a kno wn
acti vist in the union. In
one institution w her e a few
EWN member s work, a for mer
union pr esident also ha ppens to
be a fair ly senior mana ger and,
with his mana gement ha t on,
suppor ted the outsour cing of a
cor e par t of the ser vice , acting
dir ectl y against w orkers’ inter -
ests.

EWN is aiming to cr eate a net -
work among ‘r ank and f ile’ edu-
cation w orkers, a netw ork based
on such ideas as self-mana ge-
ment, self-acti vity and par tici -
pation in a democr aticall y r un
or ganisa tion. Having member s
of mana gement in the netw ork
r uns a gainst this idea; it is di vi -
sive. T her efor e no one who is in
a position to  hir e and f ir e
workers can join EWN .

Second in our series e xplor -
ing the basic anar cho-syndi -

calist politics of EWN .

What we think of…
Managers Joining
the Same Unions

as Workers

HERA Lessons
H ERA is tur ning into a

shameful f ar ce. Although
it has been implemented

accor ding to a gr eed procedur es at
a handful of uni versities , EWN
has hear d man y r epor ts of the
weir d and w onderful w ays it has
been used by mana gement to cut
jobs, r aise their o wn w ages, and
dri ve down staf f pay. At man y
uni versities mana gement ha ve
just made it up as the y go along ,
adopting pr ocedur es to ensur e
the y get the outcome the y w ant.

sic k jok e

This is a f ar cr y fr om the original
aims of HERA – ‘equal pa y for
work of equal v alue’. Given the
upset and anxiety the w hole
pr ocess has
alr eady caused to
thousands of uni -
versity w orkers,
talk of gr eater
equality is a sic k
jok e. Instead
HERA has been
cynicall y used by
mana gement to
incr ease inequali -
ty betw een low paid and high
paid; betw een men and w omen.
That so man y uni versities ha ve
used HERA lik e this is sur ely no
coincidence . Undoubtedl y ther e’s
been cooper ation and sharing of
experiences a t na tional le vel
betw een uni versity mana gers.

It is a pity tha t the unions could
not demonstr ate the same le vel of
or ganisa tion. Having f ir st signed
up to a set of HERA pr ocedur es
whic h w ere full of holes , union
officials ha ve done nothing to
coor dina te a national campaign
aimed a t stopping mana gement
abusing the w eaknesses of the
agr eement. This lac k of fight b y
the union has onl y encour aged
mana gement to push the bound -
aries of exploita tion e ver fur ther
leading to the cur r ent mess .

We know of at least one strik e
against HERA ’s implementa tion;
no doubt ther e have been mor e.
Such disputes could ha ve been
focal points f or a na tional cam -
paign to f or ce anagement to actu -

all y deli ver equal pa y for w ork of
equal v alue . As it is ,union of fi-
cials ha ve done little mor e than
mak e meaning less pr otests and
thr eaten le gal action, empty g es-
tur es whic h mana gement tr eat
with contempt. As a r esult HERA
for the majority of staf f has
become a hor r endous pr ocess
whic h most simpl y w ant to g et
thr ough with their e xisting job
and r ate of pay still intact.

We should all lear n the lessons of
HERA. Ther e is plenty of staf f
anger and discontent a t the w ay
HERA has been implemented b ut
without or ganisa tion suc h discon -
tent r ar ely tur ns into action.
Or ganising to tur n discontent
into positi ve action should ha ve

been the r ole of
the unions b ut
the y have been
found to be sadl y
lacking . A r eality
check is needed,
mana gement ar e
slowl y leaving
behind the tr adi -
tional pa ter nalis -
tic a ppr oach to

pr oblems and becoming m uch
mor e har d line . And the unions
cannot come to ter ms with this
new appr oach.

agr ession

What is needed is the kind of
workplace or ganisa tion ca pable of
challenging mana gement and
matching their a ggression with
our o wn a ggression. This will not
come over night b ut a star ting
point is f or w orkplace acti vists ,
regar dless of union, to come
together and e xchang es ideas and
experiences . A small star t, but a t
least a be ginning , and f ar better
than pinning our hopes on inef fec-
ti ve union leader s, tr apped into
industrial r elations pr ocedur es
based on the notion tha t mana ge-
ment car e about staf f. HERA has
shown tha t the onl y concer ns for
the ne w f ace of uni versity man -
agement ar e costs, self-pr omotion
and the po wer to impose their will
on staf f. T his is the ne w r eality
tha t uni versity w orkers must f ace
and overcome.
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Pensions Sell Out:
no retirement before 65
T he f ight to pr otect the local

gover nment pension
schemes (L GPS) to whic h

man y educa tion w orkers belong
was hailed as ha ving “paid di vi -
dends” by the Spring 2007 issue of
U, the Unison ma gazine . Mor e
than a million pub lic sector w ork-
ers came out on strik e on “R ed
Tuesday” 28 Mar ch 2006 to defend
the 85 Year Rule , whic h allo wed
LGPS member s with 25 y ears of
pension sc heme member ship to
r etir e at 60 without an y r eduction
in pension. Initiall y, Unison
appear ed str ong on this , but ulti -
matel y agr eed to a pensions deal
whic h abolishes the 85 Year Rule
after April 2020, effecti vely for c-
ing the r est of us to w ork until
we are at least 65.

Unison democr acy

Unison member s were ur ged to
vote “y es” to the ne w L GPS
scheme by their union, whic h
announced a 97.1% v ote in f avour
of acceptance . Howev er,
the consulta ti ve ballot
saw onl y 166,283 (17%)
out of ar ound 1 million
pub lic sector member s
cast votes - and ther e is
also str ong emer ging
anecdotal e vidence tha t
man y eligib le Unison
member s didn ’t r eceive
ballot pa per s at all.

But this is not sur prising
in a union w her e a tin y handful
of un-manda ted stewar ds consti -
tutes a R egional HE Ser vice
Gr oup w hic h feels conf ident of
expr essing the supposed vie ws of
member s, without bothering to
meet or ballot them bef or ehand.

This endemic lac k of in volv e-
ment of the member ship (inter -
nal democr acy), combined with a
par liamentar y r ather than indus -
trial action f ocus of the pensions
campaign, and of cour se the
endor sement of the ne w packa ge
by Unison of ficials , effecti vely
quashed the comba ti ve spirit
shown b y the strik ers in Mar ch

2006,by the time of the ballot
r esult of Jul y this y ear.

class w ar

The union side also allo wed its
position to be under mined b y
inaccur ate media co verage of
alle gedly over-gener ous pub lic
sector pension sc hemes, and the
existence of new EU a ge discrim -
ina tion le gisla tion. The capitalist
media r eflects ca pitalist inter ests
and is anta gonistic to the unions
and w orking c lass gener all y; we
should not allo w our selves to be
deflected fr om def ending our o wn
inter ests by the v oice of capitalist
self-inter est. And an y le gisla tion
whic h for ces us to work until a t
least 65, and in the name of pr e-
venting a ge discrimina tion , is per -
verse and ridiculous , and should
be made unw orkable.

Pensions ar e defer r ed wages. A
r eduction in pension conditions
such as the scr apping of the 85

Year Rule is equi valent to a w age
cut. Despite making a sho w of
opposition to g over nment
attac ks, union bosses g ener all y
colla bor ate with the g over nment
to impose r efor ms (albeit with
some minor c hang es, such as
delaying the a bolition of the 85
Year Rule fr om 2016 to 2020!).
Because the y af fect us at the end
of our w orking li ves, attac ks on
our pensions ar e not mer ely
attac ks on w orkers, the y ar e
attac ks on the w orking c lass.
Instead of selling us holida ys and
insur ance, a union w or th y of the
name w ould f ight tooth and nail
to r esist an y such attac k.

I t w ould seem tha t an
incr easing n umber of uni -
versities ar e emplo ying the

union b usting f ir m of lawy ers,
Pinsent Mason, to advise them
on ho w to under mine campus
unions . An ar tic le in the
Pinsent Mason b ulletin ar gues
tha t uni versity mana gement
ar e becoming incr easing ly f ed
up with the unions w hic h the y
see as unr epr esentati ve due to
low union density or militan -
cy. T he ar tic le ar gues tha t uni -
versities should adopt w orks
councils or staf f for ums in
or der to under mine the
unions and demonstr ate to
them “tha t the y w ere not the
onl y show in to wn”.

That some uni versities ar e
looking to under mine the
unions should come as no sur -
prise . Mor e wor r ying w ould be
if mana gement a ttempts to
intr oduce w orks councils or
staf f for ums ended up with
the unions par ticipa ting in
them. Such bodies mer ely act
as rubber stamps f or mana ge-
ment decisions and as suc h
ar e no place f or union mem -
ber s. The tr ue way to f ight
works councils and staf f
for ums is not b y seeking to
inf luence them thr ough par tic -
ipa tion b ut instead to bo ycott
them. Boycotting these man -
agement contr olled bodies is
the best w ay to isola te them
and expose them f or w hat the y
ar e, a means by w hic h man -
agement impose their a genda
on the w orkf or ce.

Universities  to
Adopt W orks

Councils?



Want to find out more / get more involved?
m I w ould lik e to be added to the EWN email list

(or contact e wn@lists .riseup .net);
m I w ould lik e additional copies of Educa tion 

Wor k er - please cir cle pr efer r ed amount: 5 
copies; 10 copies; 20 copies; other (___ copies);

m I w ould lik e to join EWN (or contact y our near
est SF gr oup - see opposite)

m I w ould lik e a copy of Catal yist , the Solidarity  
Federation fr ee sheet

m I w ould lik e a free copy of Dir ect Action , the 
Solidarity F ederation ma gazine

m I w ould lik e to dona te to EWN (c heques etc ., pay
'West Yorkshir e Solidarity F ederation') - please 
cir cle amount: £5, £10, £20,other (£___) 

Name: ___________________________________________

Ad dr ess: ________________________________________

________________________________________________

Please send to: EWN , c/o Ne w F r om No wher e, 96
Bold Str eet, Li ver pool, L1 4HY.
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SelfEd Collective
‘A Histor y of Anar cho-syndical -
ism’ is a series of 24 pamphlets
covering the r ole of anar cho-

syndicalists and anar cho-syndi -
calist or ganisa tions within the
inter national w orkers’ move-
ment. All of them do wnload -

able for fr ee from
www .selfed.or g.uk .

Brighton – c/o SF contact point; contact@brightonsolfed.org.uk.
Edinburgh – c/o 17 West Montgomery Place, Edinburgh, 

EH7 5HA; 07 896 621 313; edinburghsf@solfed.org.uk.
Manchester – PO Box 29, SW PDO, Manchester, M15 5HW; 

07 984 675 281; manchestersf@solfed.org.uk.
Merseyside – c/o News From Nowhere, 96 Bold Street, 

Liverpool, L1 4HY.
Northampton – c/o The Blackcurrent Centre, 24 St Michael 

Ave, Northampton, NN1 4JQ; northamptonsf@solfed.org.uk.
North & East London – PO Box 1681, London, N8 7LE; 

nelsf@solfed.org.
Preston – PO Box 469, Preston, PR1 8XF; 07 707 256 682;

prestonsf@solfed.org.uk.
South Hert s – PO Box 493, St Albans, AL1 5TW.
South London – PO Box 17773, London, SE8 4WX; 

southlondonsf@solfed.org.uk.
South W est – c/o SF contact point;solfedsw@yahoo.co.uk.
West Yorks – PO Box 75, Hebden Bridge, HX7 8WB.

Education W orkers – c/o News From Nowhere, 96 Bold 
Street, Liverpool, L1 4HY; ewn@ewn.org.uk; www.ewn.org.uk; 
email list: ewn@lists.riseup.net.

Health & Care W orkers – c/o Northampton SF. 

SF NATIONAL CONTACT POINT
PO Box 29, S.W. PDO, Manchester , M15 5HW; 

07 984 675 281; solfed@solfed.org.uk; www .solfed.org.uk

m basic sub (enc lose £5)

m r ush me fr ee inf o about DA and SolF ed

Name .............................................................................

Ad dr ess.........................................................................

........................................................................................
cheques pa yab le to ‘Dir ect Action ’ –

r etur n f or m to: DA, PO Bo x 29, SW PDO ,
Manc hester , M15 5HW

Subscribe to

T her e is gro wing r esistance
to academies w hic h has
inc luded dir ect action suc h

as occupations . This is encour ag-
ing b ut some concer ns m ust be
bor ne in mind. Not least is tha t
union leader s will acce pt acade -
mies in r etur n for r ecognition
and v ague pr omises a bout na tion -
all y agr eed ter ms and conditions .

Campaigns should in volv e par -
ents as w ell as educa tion w orkers
and should be r un democr aticall y
with decisions tak en by mass
meeting . Impor tantl y, the aim
should not be limited to pr otect -
ing ter ms and conditions b ut
should inc lude total opposition to
academies . Academies m ust be
r esisted because the y will fur ther
debase an alr eady appalling ly
class rid den and unequal system.
Educa tion is a means of liber a-
tion, of teaching c hildr en to

think f or themselv es, enabling
them to de velop to their full
potential. Academies ar e the total
negation of this , a means of
handing o ver teac hing to ca pital -
ists and r eligious z ealots w ho will
stunt c hildr en's indi viduality
ra ther than de velop it.

One gr eat f ailing of the union
movement is to limit itself to
workplace militanc y excluding
wider social/political issues . In
the f ight a gainst academies edu -
cation w orkers can avoid this b y
in volving par ents and the wider
comm unity . In this w ay not onl y
can the y defeat La bour's a ttempts
to pri vatise secondar y educa tion,
but also be gin to or ganise a
movement ca pable of challenging
an educa tion system g eared mor e
to pr eserving the dominance of
the r uling elite than to liber ating
our c hildr en’s minds .

Education Workers
Network

EWN is made up of Solidarity
Federation member s who w ork

in the educa tion sector .

Joining EWN also means join -
ing y our near est SF local g r oup
(see below f or contact details).

Even if you do not wish to join
us, we welcome r equests f or

bundles of Educa tion Wor k er
and/or to join our email discus -

sion list (see belo w).

Resist Academy Schools

EWN Introductory
Pamphlet
Building a

Revolutionar y Union
for Educa tion Wor k ers

For y our cop y send £1 to EWN ,
c/o Ne ws fr om No wher e, 96

Bold Str eet, Li ver pool, L1 4HY.


