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As HEW goes to print (March ’02), the
University of Manchester and UMIST are to
merge - or is that re-merge?  Also the University
of Bradford is to merge with a local FE college.
There has been a lot of talk of merger recently and
no doubt even more to come.  There was the one
between the Ashton and Birmingham that was
called off/put on ice; already a few years ago
Salford merged with a neighbouring HE college.

All this merger is a direct result of the ongoing
policies of successive governments, particularly
pushed by New (hard) Labour’s obsession with
increasing student numbers (up to the magic fifty
percent of 18 to 30 year olds) without actually
spending anything like the money needed.

Mergers appear to be taking two styles.  One,
followed by Salford and seemingly, by Bradford,
reflects the consolidation of institutions in their
local area, seeking to take advantage of the
widening participation funding by increasingly
recruiting locally – hence the move to incorporate
local colleges.  Salford in its addition to merging
with the local HE College is increasingly trying to
tie in local FE colleges as ‘Associates’.  This is a
move hampered by the funding system which
won’t allow too many guarantees of progression
on ‘popular courses’ thus FE colleges (who have
been turned over even more the HEI’s and schools
and who are in open competition with each other)
are reluctant to be seen tying in their students to
one institution.

The second style is that envisaged by UMIST
and Manchester Victoria.  Here, the plan is to
consolidate a national and international position
with a view to international recruitment and the

creaming off of the ‘elite’ big money students -
when top-up fees finally come in.

Having chatted with colleagues at Salford who
have been through a merger, some words of their
wisdom seem in order.  Firstly, don’t believe
anything anyone says.  Salford was merger by
rumour, and these rumours succeeded in pissing
off so many staff who subsequently left that the
feared-for redundancies didn’t happen.  Staff
should look carefully at their contracts; attempts
will be made to down grade staff where possible.
Expect some interesting Mickey Mouse posts to
be made for ‘key staff’ who need to be on-side for
the process to go through.  Also the structure
immediately post-merger is more likely to be a
compromise between big wigs on either side and
will take years to settle out.  Salford completely
restructured just two years after merger.
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The Research Assessment
Exercise (RAE) process in
universities means that
Academics’ time is being
increasingly switched to
research activity.  One side-
effect of this is the rapid rise in
the number of postgraduate
teaching assistants.  With
academic staff doing less
teaching, many institutions have
consequently witnessed record
RAE scores.  However, in typical
fashion, universities are in no
hurry to recognise the
contribution of teaching
assistants.

Across the higher education
sector, teaching assistants are
subject to wild variations in pay
and conditions.  This is also true
at the level of individual
institutions.  At the University of
Manchester, for example, pay
and conditions are determined
solely on which department the
teaching assistant is working in.

Fed up with this state of
affairs, Justice for Teaching
Assistants (JfTA) was set up at
Manchester last summer to
campaign for a pay increase
(the last one was three years
ago); the introduction of holiday
pay; and improvements such as
common contracts and common
rates of pay across the whole
university.  After some initial
success in individual
departments, a joint university-
AUT review body was initiated.

Since then, the university’s
personnel department has used
stalling tactics to stifle any
progress the review body might
have made on JfTA’s demands.
The prospect now, with every
possibility that there will be no
further review body meetings
this semester, is that the
situation will be exactly the
same come the new academic
year in September.  Obviously,
the university hopes the
campaign will fizzle out by then,
so management and senior
academics alike can return to
their cosy arrangement of
ignoring the lowest of the low.

Recognising this, JfTA has
decided that activity is a more
likely bet than the AUT to prod
the university back to
participating in the review body.
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The export Control Bill is currently being pushed

through Parliament.  It is allegedly aimed at
controlling the spread of military technology.
However, the government hasn’t yet decided what
hardware, software, disciplines and technologies will
be censored.

The Bill will provide for prison sentences of up to
10 years for people who send unauthorised emails on
sensitive topics or areas of research, or teach foreign
students in these (unnamed) areas without ministerial
approval.  Peer-reviewed publishing will be under
threat.  The government will give itself the right to vet
and censor academic research.  Already, in the USA,
the government is withdrawing thousands of
technical papers, and has ordered editors to leave
out details from papers that would be needed in order
for someone to replicate the work.

Apparently, would-be terrorists are smart, but
they will not be smart enough to fill the gaps in the
papers.  Meanwhile, apparently, science and
scientists are the ones to blame.
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Education Workers’ Network - Solidarity Federation - International Workers’ Association

�
�	������������������
�

�
�������������������������������������������������

�������������������������������������������������

�������������������������������������������������������

�������������������������������������������������������
Send to: DA-SF, PO Box 29,
SW PDO, Manchester M15 5HW.
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For a free
copy of DA

Magazine, fill in
the box....

EDUCATION WORKER is produced by people in the Education Workers’ Network, a
network of education workers within the Solidarity Federation (www.solfed.org.uk).

Write to us with your views, news, articles or to get involved:  EWN, PO Box 29, SW
PDO, Manchester M15 5HW.

Answerphone; 07984 675 281  Email; ewn@ewn.org.uk   Website; www.ewn.org.uk
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Its going to take a lot more

than a petition, but it just might be
better than nothing to be going on
with.  The petition site centralises
signature collection to provide
consolidated, useful reports for
petition authors and targets.
Here’s two EW readers may be
interested in:

Bring Back the Grants for
Education in Great Britain:
www.thepetitionsite.com/
takeaction/699680114
Against bombing Iraq:
www.thepetitionsite.com/
takeaction/359572792
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The local Solidarity
Federation group in Manchester
hosted a plenary of the
International Workers’
Association, the anarcho-
syndicalist international, recently.
Present were delegates from FSA
(Czech Republic), Direct Action
(Slovakia), NSF (Norway), USI
(Italy), SF (Britain), FAU
(Germany), COB (Brasil), CNT
(Spain) and IWA-SP (Portugal).
Messages were also received from
SO (Chile), CNT (France), Direct
(Switzerland) and KRAS (Russia).

Organisations in Greece and
the Netherlands are also currently
interested in joining the IWA.
There was also news of recent
growth in FORA (Argentina) and
their involvement in the recent
protest actions against the
Argentine government’s economic
performance.  Among the
decisions agreed were: to fund the
book publications; to hold a
global week of action against
temporary work agencies (contact
your local SF group or the contact
address below for further details);
and to set up an online IWA
magazine in English and Spanish.

There was also discussion on
issues ranging from workplace
and union strategies to USI’s
experiences in Chiapas (where
members of USI’s health union
were involved in setting up a
hospital), and the possibility of
similar ‘international solidarity
brigades’ in the future.
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